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membership of, or influence with, the managing agency firms,
exercise a controlling authority over a large number of mills
without, at the same time, being able to give the necessary
attention to the affairs of these concerns.
(b)  Lack of Technical Qualifications among the Directors
In 1927, there were in all 175 Directors of cotton mills in
Bombay. Of these, 149 were merchants, 15 lawyers, and only
ii experts.1 It is obvious, therefore, that the amount of technical
knowledge at the disposal of the mill authorities in Bombay is
far too small to be effective in levelling up the technical effici-
ency of the industry as a whole. In order that the Board of
Directors of the majority of the cotton mills in Bombay may be
really competent, it is necessary that there should be less of
mere window-dressing, and more of careful selection, in the
constitution of the Boards. In practice, this will mean that the
managing agency firms, as long as they retain their predominance
in the constitution of the Boards of Directors, should contain
a large number of members with the necessary technical qualifi-
cations.
(c)  Managing Agency a Family Business
In some instances in Bombay, but in nearly all instances at
Ahmedabad, the membership or partnership of the Managing
Agency is limited to the members of the family, or at best, to a
narrow circle of friends and relatives, while succession to the
vacant places is determined by heredity.3 The institution has,
therefore, all the defects of a hereditary system. While the
pioneers and founders are usually men of great initiative,
enterprise, and resourcefulness, it will be a matter of the merest
chance whether the successors are going to be competent and
energetic persons, or as is much more likely to be the case,
only easy-going men without any stamina or training. It is
clear that a very considerable modification of the clannish and
1  Report of the Tariff Board, Appendix XII, p. 258.
2  Report of the Tariff Board, Minutes of Evidence, Vol. II, pp. 436-42.
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